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THE JACK AND JILL FOUNDATION CLG

DIRECTORS’ REPORT

The directors submit their annual report and audited financial statements for the vear ended 31 December
2017,

i OBJECTIVES AND ACTIVITIES

The Jack and Jill Children's Foundation provides a unique model of home nursing care and respite
to families with children up to the age of five years old, with severe development delay who require
an intensive level of care at home. This service is delivered across the 26 counties. 363 days a year.
with no means test or waiting list and includes end of life care to all children who require it, including
cancer patients. This means that Jack & Jill gives families a break. ofien referred to as a gift of time,
to do the normal things that others take for granted such as sleeping, shopping or spending time with
the other siblings. The Foundation assesses the family’s needs and its specialist children’s nursing
team develops a child and family centred care plan, for which the charity donates funding for up to
80 hours of nursing care per month to the family. This enables the parents, as the primary care givers
and guardians. to hire qualified nurses to provide the support they need. Jack & Jill has up to 360
children under its wing at any one time.

2. FINANCIAL REVIEW, ACHIEVEMENTS AND PERFORMANCE

The Statement of Financial Activities for the year ended 31 December 2017 and the Statement of
Financial Position as at 31 December 2017 are set out on pages 13 and 14. respectively.

2017 was a strong financial year, with a surplus of €554.363 compared to a surplus of €471.604 in
2016. 2017 s income was on par with 2016 but our expenses were reduced.

The Jack & Jill Children’s Foundation provided home nursing care and respite to over 320 children
in 2017 at the direction of its highly qualified team of 11 hands on, liaison nurses and with the funding
approval of the Foundation’s beneficiary committee for over 75.000 home nursing care hours. This
was up from 2016 levels largely as a result of the decision to increase the age range of the children
supported by the Foundation from age 4 to age 5 which came into effect in September 2017. The
families are referred to Jack & Jill usually by the maternity unit or the public health nurse and a
significant percentage of the children under the Jack & Jill wing require end-of-life care which is a
significant part of our work.

The Coventry University Report. which was completed in 2017. is a detailed evaluation of the Jack
& Jill service by Coventry University in association with Trinity College. The voice of the parent is
carried right the way through this report and the extensive reach of Jack & Jill into every community
in Ireland is highlighted.

While 2016 was a vear of consolidation for Jack & Jill’s charity shops. 2017 saw more expansion
with the opening of new shops in Portlaoise and Gorey in November and December 2017 and the
closure of our Carlow shop in September 2017. The shops continue to perform well. bringing in a
surplus of €107.990 for 2017.

Corporate partners continued to be an important source to raise funds and awareness for Jack & Jill
in2017.



THE JACK AND JILL FOUNDATION CLG

DIRECTORS’ REPORT

2. FINANCIAL REVIEW, ACHIEVEMENTS AND PERFORMANCE (continued)
In 2017, key fundraising initiatives included:

Corporate donations:
- Anonymous €166.000
- Woodie's €69.750
- Topaz €34,500

Up the Hill €94.094
Incognito €82.227

Jack &Jill Events:
- Dubai €89,084
- Kings Inn €26,322
- Fairy Tale Ball €26.387

Golf Classic €37.223

The following grants were received: The Department of Health National Lottery €22k. Annual HSE
Grant €744k,

Three legacy donations were received in 2017 which totalled €226,480.

Our investment policies have improved over the course of 2017. This is being monitored by Eddie
Hobbs of Hobbs Financial Practice Limited.

3. RESERVES

The Board of Directors has examined the charity s requirement for reserves in light of the main risks
to the organisation and instituted a reserves policy to provide a prudent degree of resilience in the
unlikely event of a significant adverse development. This policy is based on a realistic assessment
of need and stipulates:

1. the reasons why the charity needs to hold reserves:

il the level of teserves required by the charity:

iil. what steps are being taken to maintain reserves at the agreed level:
v, arrangements for monitoring and reviewing the policy



THE JACK AND JILL FOUNDATION CLG

DIRECTORS’ REPORT

3. RESERVES (comtinued)

The policy requires that:

- Free reserves are maintained at a level which ensures that 6 months of the charity's core
activity could continue during a period of unforeseen difficulty suchas a reduction in funding
and an increase in costs. For the current vear this equates o €842.142.

- A substantial proportion of these reserves should be maintained in a readily realisable form.

- All reserves not immediately required for operational purposes should be invested in interest
bearing deposits with full access maintained with financial instifutions.

- An annual review is completed to ensure the actual level of reserves meets with the policy
requirements above.

- A fundamental review of the appropriateness of the reserves policy is undertaken on a two-
yearly basis or sooner if warranted by internal or external events or changes.

The reserves position of the Jack and Jill Foundation CLG on 31 December 2017 is as follows:

Restricted reserves €206,228
Unrestricted reserves  €2,367,976
Total Reserves €2.574.204

The current level of free reserves. at €2.367,976. of which €815.199 is invested in equities is adequate
to finance more than 6 months” core activity.

4. STRUCTURE, GOVERNANCE AND MANAGEMENT

The Jack and Jill Foundation CLG is constituted under Irish company law as a company limited by
guarantee and is a registered charity.

The directors who served during the vear did not have a beneficial interest in the company. All directors
serve in a voluntary capacity. The current Senior Management team includes:

Carmel Doyle Interim CEO

Sinead Moran Senior Liaison Nurse
Saundra Nolan Senior Liaison Nurse
Deirdre Walsh Fundraising Director
Jane Darby Finance Manager

Hugo Jellet resigned as CEO of the Jack and Jill Foundation in May 2018. He has been replaced in
the interim by Carmel Doyle. The Board have begun a process of recruiting a permanent CEO.

Decisions regarding the pay and remuneration of key management personnel and the senior
management team are made by the Board. The Board met 4 times during the year. It continued to
give priority to achieving the highest standards of corporate governance. including strategic planning,
financial management and fundraising.



THE JACK AND JILL FOUNDATION CLG

DIRECTORS’ REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

GDPR was a high priority for the Charity and the Board in 2017, All staff completed training courses
with consent to hold contact details sought from all contacts on the database.

The suite of Jack & Jill policies was reviewed in 2017, with a view to refreshing and updating in
2018.

In common with many charities. the organisation must maintain and develop its incotme sources {0
ensure the continuation of its work. Inorder to mitigate this risk. the directors review the sources of
income on an on-going basis. In addition. reserve levels are monitored to ensure that they are
maintained at a reasonable level in the context of planned expenditure and future commitments

A risk register for the Charity is in place. backed up by a risk management plan.

The Board delegates the day to day management of Jack & Jill to the senior imanagement team of the
CEO. two Senior Liaison Nurses. a Fundraising Director and a Finance Manager.

The Board has adopted the Statement of Guiding Principles for Fundraising and are in the process of
fully implementing the Governance Code for Community and Voluntary Organisations, both
published by the Irish Community. Voluntary and Charitable Sector. The Board intends to update
the existing fundraising policies and procedures accordingly and in line with the new fundraising
guidelines.

PRINCIPAL RISKS AND UNCERTAINTIES

The current economic climate poses the greatest risk and uncertainty as we rely on the generosity of
family and friends of those supported by the charity. as well as the public and corporate partners to
donate on an ongoing basis.

FUTURE DEVELOPMENTS

The Jack & Jill Foundation plan to continue to provide home nursing respite care to very sick children
nationwide. After a successful pilot scheme in 2016. The Foundation moved to looking after all
children up to the age of 5 years old from September 2017. In time. with a target of 2020. we are
moving towards another age increase to 6 years of age in line to Ireland’s early years strategy and
that population cohort.

[mprovements in the area of Corporate Governance and more transparency measures, financial audits
and best practice recommendations continue to be used.
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DIRECTORS’ REPORT

DIRECTORS

In accordance with the company s Constitution. the directors are now required to retire by rotation.
with the following Board changes in 2017:

Jonathan Irwin retired as CEO in December 2016 and took up the position of Chairman of the Board
temporarily until March 2017 when the current Chairman Donal Kavanagh was elecied. Jonathan
continues as an ambassacor for Jack & Jill.

Pairick Dawson resigned as secretary and retired from the Board in 2017. He was replaced as
Secretary by Dan Murphy in September 2017

The names of the individuals who were Directors during the vear ended 31 December 2017 are set
out below. Unless otherwise indicated they served as Directors for the entire vear

Donal Kavanagh (Chairman)

Jonathan Irwin (Chairman from Jan 2017 to Mar 2017)
Patrick Dawson (Resigned from the Board in September 2017)
Daniel Murphy

John Sheridan

Miriam Adamson

Alan Bateson

Oliver Sutherland

John O Leary

Maeve Beggs

Julie Ling (Appointed September 2017)

POST BALANCE SHEET EVENTS
There have been no significant matters affecting the company since the year end.

ACCOUNTING RECORDS

The measures that the directors have taken to secure compliance with the requirements of Section
281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records, are the
employment of appropriately qualified accounting personnel and the maintenance of computerised
accounting systems. The company’s accounting records are maintained at the company’s registered
office at Johnstown Manor. Johnstown, Naas, Co. Kildare.



THE JACK AND JILL FOUNDATION CLG

DIRECTORS’ REPORT

16. STATEMENT ON RELEVANT AUDIT INFORMATION

In the case of cach of the persons who are directors at the tume this report is approved in accordance
with section 332 of Companies Act 2014

(a) so far as each director is aware. there is no relevant audit information of which the company’s
statutory auditors are unaware, and

(b) each director has taken all the steps that he or she ought to have taken as a director in order (o
make himself or herself aware of any relevant audit inforation and to establish that the company s
statutory auditors are aware of that information.

11. AUDITORS

Mazars. Chartered Accountants and Statutory Audit Firm. continue in office in accordance with
Section 383(2) of the Companies Act 2014,

On behalf of the Board

Donal Kavanagh

John Sheridan

10 August 2018



THE JACK AND JILL FOUNDATION CLG

DIRECTORS’ RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable Irish law and regulations.

Irish Company faw requires the directors to prepare financial statements for each financial vear. Under the
law. the directors have elected to prepare the financial statements in accordance with Companies Act 2014
and FRS 102 "The Financial Repoiting Standard applicable in the UK and Republic of Ireland™ issued by
the Financial Reporting Council, and the Statement of Recommended Practice (Charities SORP (FRS102))
as published by the Charity Commission for England and Wales which is recognised by the UK Accounting
standards Board (ASB) as the appropriate body to issue SORPs for the charity sector in the UK. Financial
reporting in line with SORP is considered best practice for charities in Ireland.. Under company law, the
directors must not approve the financial statements unless they are satisfied they give a true and fair view of
the assets, liabilities and financial position of the company as at the financial vear end and of the profit or
loss of the company for the financial year and otherwise comply with the Companies Act 2014,

In preparing these financial statements. the directors are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting
standards. identify those standards, and note the effect and the reason for any material departure from

those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company. enable at any time the assets,
liabilities and financial position of the company to be determined with reasonable accuracy. enable them to
ensure that the financial statements comply with the Companies Act 2014 and enable the financial statements
to be audited. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance of the financial information included on the company’s
website. Legislation in the Republic of Ireland governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

On behalf of the Board

Donal Kavanagh

John Sheridan

10 August 2018



B MAZARS

INDEPENDENT AUDITOR’S REPORT TO THE

MEMBERS OF THE JACK AND JILL FOUNDATION CLG

Report on the audit of the financial statements

Opinion

We have audited the financial statements of The Jack and Jill Foundation CLG (‘the company’) for the year
ended 31 December 2017, which comprise Statement of Financial Activities, the Statement of Financial
Position, the Statement of Cash Flow and notes to the financial statements, including the summary of
significant accounting policies set out in note 3. The financial reporting framework that has been applied in
their preparation is Irish Law and FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland.

In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2017 and of its surplus for the year then ended;

e have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland; and

e have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described in the Auditor's responsibilities for
the audit of the financial statements section of our report. We are independent of the company in accordance
with ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical
Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled
our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to
report to you where:

e the directors’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate: or

o the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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MR M AZARS

INDEPENDENT AUDITOR’S REPORT TO THE

MEMBERS OF THE JACK AND JILL FOUNDATION CLG (continued)

Other information

The directors are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

e in our opinion, the information given in the directors’ report is consistent with the financial statements;
and
e in our opinion, the directors’ report has been prepared in accordance with the Companies Act 2014

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit. In our opinion the accounting records of the company were sufficient to permit the financial statements
to be readily and properly audited and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the directors' report. The Companies Act 2014 requires
us to report to you if, in our opinion, the disclosures of directors’ remuneration and transactions required by
sections 305 to 312 of the Act are not made.

We have nothing to report in this regard.

11



B MAzZARS

INDEPENDENT AUDITOR’S REPORT TO THE

MEMBERS OF THE JACK AND JILL FOUNDATION CLG (continued)

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement set on page 9, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the company or to cease operations,
or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on the
IAASA's website at: http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description of
auditors responsibilities for audit.pdf . This description forms part of our auditor's report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company’s members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.

Tommy Doherty

for and on behalf of Mazars
Chartered Accountants & Statutory Audit Firm
Harcourt Centre,

Block 3

Harcourt Road

Dublin 2

Date: '/\&// :
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THE JACK AND JILL FOUNDATION CLG

STATEMENT OF FINANCIAL POSITION

31 December

31 December

2017 2016
Notes € €
FIXED ASSETS
Tangible assets 18 307.245 307314
Financial assets 19 55331 551331
362,576 362.645
CURRENT ASSETS
Current asset investinents 20 815.199 777,086
Debtors 21 46.039 21.638
Cash and cash equivalents 1.678.692 1.212.888
2.539,930 2.011.632
CREDITORS
Amounts falling due within one year 22 (328.302) (354,436)
NET CURRENT ASSETS 2.211.628 1.657.196
TOTAL ASSETS LESS CURRENT LIABILITIES 2.574.204 2.019.841
THE FUNDS OF THE CHARITY
Restricted funds 23 206.228 205,256
Unrestricted funds 23 2.367.976 1.814.585
TOTAL CHARITY FUNDS 2.574.204 2.019.841

On behalf of the Board

Ay

Donal Kavanagh

John Sheridan

10 August 2018
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THE JACK AND JILL FOUNDATION CLG

STATEMENT OF CASH FLOWS

31 December

31 December

2017 2016
Notes € €
Cash flows from operating activities
Net cash provided by operating activities 24 80.357 504,746
Cash flows from investing activities
Puichase of property. plant and equipment 18 (14,353) (6.363)
Payments to acquire financial assets 20 - (800.000)
Net cash flows from investing activities (14.553) (806.363)
Change in cash and cash equivalents in the year 465,804 (301.617)
Cash and cash equivalents at the beginning of the year 1.212.888 1.514.505
Cash and cash equivalents at the end of the year 1.678.692 1,212,888



THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION

These financial statements comprising the Statement of Financial Activities, the Statement of
Financial Position, the Statement of Cash Flows and the related notes 1 to 29 constitote the financial
statements of The Jack and Jill Foundation CLG for the financial vear ended 31 December 2017.

The Jack and Jill Foundation CLG is constituted under Irish company law as a company limited by
guarantee and is a registered charity. In prior years. company law scoped out companies not trading
for gain for the members from the requirements with regard to formats and content of financial
statemnents which applied to for profit companies thus permitting the adoption of a format appropriate
to a charity. Accordingly, The Jack and Jill Foundation CLG agreed to adopt the format of the
Charities Statement of Recommended Practice (SORP) in the preparation of the financial statements
for the vear ended 31 December 2017,

In order to provide information relevant to understanding the stewardship of the directors and the
performance and financial position of the charity. The Jack and Jill Foundation CLG has prepared its
financial statements in accordance with the formats provided for in the Charities.

Had the company format and content of financial statements requirements suitable for a company
trading for the profit of its members been presented instead, a profit and loss account with related
notes showing items such as turnover and cost of sales would have been reported along with a profit
on ordinary activities before taxation.

2. STATEMENT OF COMPLIANCE

The financial statements have been prepared in accordance with Financial Reporting Standard 102
“The Financial Reporting Standard Applicable in the UK and Republic of Ireland”™ ("FRS 1027) and
Companies Act 2014, The financial statements have also been prepared in accordance with
Statement of Recommended Practice (SORP) (Revised 2013) “Accounting and Reporting by
Charities™.

16



THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies applied in the preparation of these financial statements are set
out below. These policies have been consistently applied to all vears presented unless otherwise
stated.

«)  Buasis of preparation

The financial statements have been prepared on the going concern basis and in accordance with the
historical cost convention modified to include certain items at fair value. The financial reporting
framework that has been applied in their preparation is the Companies Act 2014, FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Irefand™ issued by the Financial
Reporting Council and the Statement of Recommended Practice (Charities SORP (FRS102)) as
published by the Charity Commission for England and Wales which is recognised by the UK
Accounting Standards Board (ASB) as the appropriate body to issue SORPs for the charity sector in
the UK. Financial reporting in line with SORP is considered best practice for charities in Treland. As
noted above, the directors consider that the adoption of the SORP requirements is the most appropriate
accounting to properly reflect and disclose the activities of the organisation.

b) Consolidation

In accordance with the exemptions available under FRS 102 Consolidated and Separate Financial
Statements Section 9.3(e) and Section 293 of the Companies Act 2014, the company has not prepared
consolidated financial statements as it qualifies as a small company as set out therein. Therefore the
financial statements reflect the results of the holding company only for the year ended 31 December
2017,

The information required by Company Law in respect of group companies is given in Note 27 to the
financial statements.

¢) Income

All income is recognised in the Statement of Financial Activities ("SOFA™) when the company is
legally entitled to the income and the amount can be quantified with reasonable accuracy. Income
comprise donations, legacies. grants. income from fundraising activities and charity boutique sales.

Monies received in respect of expenditure that must take place in a future accounting period is
accounted for as deferred income and recognised as a liability up until the accounting period allowed
by the condition to expend the resource.

Donated goods are recognised as income when sold. The value is derived from the resale value after
deducting the cost to sell the goods. Donated services are measured and included in the financial
statements on the basis of the value of the gift to the charity, a corresponding amount is then
recognised in expenditure in the period of receipt. In accordance with Charities SORP (FRS 102),
general volunteer time is not recognised.

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity.

17



THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

¢} Iucome (continued)

Income is analyvsed as Restricted or Unrestricted. Restricted funds represent income recognised in
the financial statements. which is subject to specific conditions imposed by the donors or grant
making institutions. Unrestricted funds represent amounts which are expendable at the discretion of
the organisation. in furtherance of the objectives of the charity. Such funds may be held in order to
finance working capital or capital investiment.

d)  Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.

Support costs arise from those functions that assist the work of the charity but do not directly
undertake charitable activities. Support costs include administration costs. finance, personnel, IT.
payroll and governance costs which support the charity’s activities. These costs have been allocated
between cost of raising funds and expenditure on charitable activities. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the
use of the employee resources.

e) Employee Benefits

The company provide a range of benefits to employees. including paid holiday arrangements and
defined contribution pension plans.

Short term benefits
Short term benefits, including holiday pay and other similar non-monetary benefits are recognised as
an expense in the period in which the service is received.

Defined contribution pension plans

The company operates a defined contribution plan for its employees. A defined contribution plan is
a pension plan under which the company pays fixed contributions into a separate entity. Once the
contributions have been paid the company has no further payment obligations. The contributions are
recognised as an expense when they are due. Amounts not paid are shown in accruals in the balance
sheet. The assets of the plan are held separately from the company in independently administered
funds.

18



THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

3.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

) Foreign currencies

Functional currency and preseniafion currency

The financial statements are measured and presented in the currency of the primary sconomic
environment in which the entity operates (its functional currency). The financial statements are
presented in Euro (“€7) which is also the functional currency of the company.

Transactions and balances

Transactions in foreign currencies are initially recorded in the entity’s functional currency by
applying the spot exchange rate ruling at the date of the transaction or an average rate where this rate
approximates the actual rate at the date of transaction. Monetary assets and liabilities denominated
in foreign currencies are retranslated at the rate of exchange ruling at the balance sheet date. All
differences are taken to the Statement of Financial Activities.

g) Taxation

As a registered charity, The Jack and Jill Foundation CLG has been granted charitable tax exemption
by the Revenue Commissioners.

h)  Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost (or deemed cost) less accumulated depreciation. Cost includes
the original purchase price and costs directly attributable to bringing the asset to its working
condition for its intended use.

Depreciation
Depreciation is provided on a straight line basis at the rates stated below, which are estimated to
reduce the assets (o realisable values by the end of their expected useful lives.

Freehold premises 2%

Office equipment 33%
Computer equipment 3%
Fixture & fittings 10%

Derecognition

Tangible fixed assets are derecognised on disposal or when no future economic benefits are expected.
On disposal. the difference between the net disposal proceeds and the carrying amount is recognised
in the Statement of Financial Activity.
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THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
i Granis

Grants. being confributions towards the operating expenditure are accounted for using the
performance model by crediting the statement of financial activities in the period in which the
services are delivered.

Grants received towards capital expenditure are credited to the statement of financial activities when
received or receivable. whichever is earlier, subject to performance related conditions being met.
unless they relate to a specific future period in which case they are deferred.

Grants are recognised when there is evidence of entitlement and their receipt is probable.

j)  Financial assets

Financial fixed assets are stated at cost less provisions for impairment in value. The cost of any
acquisition represents the cash value of the consideration. Where a diminution in value occurs the
financial fixed assets are written down to net realisable value.

k) Cash and cash equivalents

Cash consists of cash on hand and demand deposits. Cash equivalents consist of short term highly
liquid investments that are readily convertible to known amounts of cash that are subject to an
insignificant risk of change in value.

1)  Financial instruments

Financia/ assets

Basic financial assets. including trade and other receivables are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction. where the transaction is measured
at the present value of the future receipts discounted at a market rate of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at the
asset’s original effective interest rate. The impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised the impairment loss is reversed. The reversal is such that the current carrying amount
does not exceed what the carrying amount would have been had the impairment not previously been
recognised. The impairment reversal is recognised in profit or loss. Financial assets are derecognised
when the contractual rights to the cash flows from the asset expire or are settled: or substantially all
the risks and rewards of the ownership of the asset are transferred to another party; or control of the
asset has been transferred to another party who has the practical ability to unilaterally sell the asset
to an unrelated third party without imposing additional restrictions on transfer.
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THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continted)

) Financial instruments (continued)

Financial assets (continued)

The company holds investments in non-putiable equitable shares in a number of funds which are
listed and actively traded on recognised stock markets. These investments are initially recorded at
cost plus transaction costs. Thereafier these are valued at fair value which is the quoted price of the
securities in an active market at the reporting date.

Financial liabilities

Basic financial liabilities. including trade and other pavables. bank loans and amount due to group
companies are initially recognised at transaction price, unless the arrangement constitutes a financing
transaction. where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.
Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the
extent that it is probable that some or all of the facility will be drawn down. In this case. the fee is
deferred until the draw-down occurs. To the extent there is no evidence that it is probable that some
or all of the facility will be drawn down. the fee is capitalised as a pre-payment for liquidity services
and amortised over the period of the facility to which it relates.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment
is due within one vear or less. If not, they are presented as non-current liabilities. Trade payables
are recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.

Financial liabilities are derecognised when the liability is extinguished. that is when the contractual
obligation is discharged. cancelled or expires.

Offselting

Financial assets and liabilities are offset and the net amounts presented in the financial statements
when there is an enforceable right to set off the recognised amounts and there is an intention to settle
on a net basis or to realise the asset and settle to liability simultaneously.

m) Operating leases

Operating lease payments are charged to the Statement of Financial Activities in the period to which
they relate.

n) Funds

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.
Designated funds are unrestricted funds of the charity which the trustees have decided at their
discretion to set aside for a specific purpose. Restricted funds are donations which the donor has
specified are to be solely used for particular areas of the company or for specific projects being
undertaken by the company.

21



THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

w

JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The company made judgements. estimates and assumptions about the carrving amounis of assets and
liabilities that were not readily apparent from other sources in the application of the company's
accounting policies. Estimates and judgements are continually evaluated and are based on historical
experience and other factors that are considered to be reasonable under the circumstances. Actual
results may differ from ihe estimates.

a) Critical judgements made in applying the company’s accounting policies

Management is of the opinion that there are no critical judgements (other than those involving
estimates) that have a significant effect on the amounts recognised in the financial statements.

b) Key sources of estimation uncertainty

The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below:

Useful Lives of Tangible Fixed Assets

Tangible fixed assets comprise frechold premises, office equipment and computer equipment. The
annual depreciation charge depends primarily on the estimated lives of each type of asset and, in
certain circumstances. estimates of residual values. The Directors regularly review these useful lives
and change them if necessary to reflect current conditions. In determining these useful lives.
management consider technological change. patterns of consumption. physical condition and expected
economic utilisation of the assets. Changes in the useful lives can have a significant impact on the
depreciation charge for the financial year. The net book value of tangible fixed assets subject to
depreciation at the financial year end date was €307k (2016: €307k).

Impairment of Investments
At the end of each financial year, an assessment is made on whether there are indicators that the
Company’s investments are impaired.

STATUS OF THE COMPANY

The company is limited by guarantee and has no share capital. The members have each undertaken
to contribute to the assets of the company in the event of its being wound up whilst they are members.
or within one vear after they cease to be members. for the payment of such debts and liabilities
contracted before they ceased to be members and of the costs, charges and expenses of winding up.
and for the adjustment of the rights of the contributors among themselves, such amounts as may be
required but not exceeding €1.
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NOTES TO THE FINANCIAL STATEMENTS

DONATIONS AND LEGACIES

Current vear

Donations

Private donations

Community fundraising

Total income from donations

Legacies

Total income from donations and legacies

Prior year

Donations

Private donations

Community fundraising

Total income from donations

Legacies

Total income from donations and legacies

CHARITABLE ACTIVITIES

Current year

Respite Care

Grants

Health Service Executive

Health Service Executive County grants
Palliative Care Conference

Restricted Unrestricted
Funds Funds
2617 2017

€ €

- 476.065

438] 1.486.097
4381 1.962.162

- 226.480

4 381 2.188.642
Restricted Unrestricted
Funds Funds
2016 2016

€ €

- 784 495

2.873 1.482.898
2.873 2,267,393

- 81.795

2.873 2.349.188
Restricted Unrestricted
Funds Funds
2017 2017

€ €

- 669.481

400 103910
21.789 -
22.189 773391

Total
2087

176.065
1.490.478
1,966.543

226.480

2,193,023

Total
2016
€

784493
1.485.771
2,270.266

81.795

2352061

Total
2017
€

669.481
104310
21,789

795,580
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THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

7.

10.

CHARITABLE ACTIVITIES (continued)

Prior vear

Respite Care

Grants

Health Service Executive

Health Service Executive County granis
National Lottery grants and other granis

OTHER TRADING ACTIVITIES

Fundraising events
Charity Boutiques
Other

INVESTMENTS

Bank interest

Increase/(decrease) in fair value of investinents

OTHER

Tax refund

Restricted
Funds
2016

€

37612

|

L
~J
D
N

Unrestricted

Funds

2016

€

522012

15.000

537012
2017
€
402.098
470.632
79.030
951.760
2017
€
38.112
38.112
2017
€
4,601

Total
2016
€

2016

€
412,030
428,290
237.578

1.077.898

2016
€
64
(22914

(22.850)
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11,

EXPENDITURE

Current vear

Raising fitnds
Staff costs
Fundraising events

Promotion and publicity

Other costs

Charitable activities
Staff costs
Homecare payments
Other costs

Other
Depreciation
Bank charges
Other costs

Hestricted
funds
2617

€

L

o
’(JI
U
O
oo

[\
]
d
NS
o]

L

Unrestricted

funds Total
2017 2017
311,992 311,992
101.095 101,095
115,332 115332
359012 339012
887431 887431
981,865 981.865
1,219,680 1,219,680
289.397 314995
2.490.942 2.516.540
14,623 14,623
9,284 9,284
835 335

24 742 24.742




THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

11.

EXPENDITURE (continued)

Prior vear

Raising funds

Staff costs

Fundraising evenis
Promotion and publicity
Other costs

Charitable activities
Staff costs
Homecare payments
Other costs

Other
Depreciation
Bank charges
Other costs

STAFF NUMBERS AND COSTS

Wages and salaries
Social welfare costs
Pension costs

Restricted
funds
2016

€

Unrestricted
funds

2016

ay

1,150,722

901,093
1,037,497
375.893

2314483

Total
2016
€

349,713
326,382

53.408
421,219

901.093
1,097,775
376.193

2.375.061

,_
o Lo
~ - O
Y

(8

0
N
S}
o
<

11'

1,055,584
98.362
58.288

1212224




THE JACK AND JILL FOUNDATION CLG

NOTES TO THE FINANCIAL STATEMENTS

12.

13.

14.

STAFF NUMBERS AND COSTS (continued)

The average monthlv number of persons emploved by the company, including directors during the
vear was 34 (2016: 34). An analysis of employee numbers at the year end is as follows:

2017

Nuamber

Services to children 12
Fundraising 3
Administration 7
Retail 10
34

The CEO received a gross salary of €78k in the year (2016: €75k).

Number of employees whose emoluments for the year (including taxable
excluding employer pension costs) fall within the following bands:

2017
Number

€60,001 — €70,000 -
€70,001 - €80.000 1
€80,001 - €90,000 -
€90,001 - €100,000 -
€100.001 — higher -

DIRECTORS REMUNERATION

2016
Number
13

benefits in kind but

2016
Number

1

No remuneration or other benefits have been paid or are pavable to any charity directors directly or

indirectly from the funds of the charity.

The total amount of expenses accrued by directors were €7.413 (2016: €Nil).

INTEREST PAYABLE AND SIMILAR CHARGES 2017

o

Bank interest and charges

()
=

2016

)

|2
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16.

17.

18.

PENSION

Contribution to pension scheme

2016

The company operates an externally funded defined contribution scheme that covers substantially
all the emplovees of the company. The assets of the scheme are vested in independent trustees tor
the sole benefit of those employvees.

The liability in respect of pension contributions outstanding at 31 December 2017 is €10.887 (2016

€12.075).

NET MOVEMENT IN FUNDS

2017
€

Net movement in funds is stated after charging/(crediting):

Depreciation of tangible assets

Operating lease rentals

Auditor’s remuneration — audit services

TAXATION

14.622
74.364
12,000

2616
€

15.702
76.460
12,000

As a registered charity, The Jack and Jill Foundation CLG has been granted charitable exemption by

the Revenue Commissioner.

TANGIBLE ASSETS

Cost

At 31 December 2016
Additions

At 31 December 2017

Depreciation

At 31 December 2016
Charge for the vear

At 31 December 2017

Net Book Values
At 31 December 2016

At 31 December 2017

Freehold Office
Premises  Equipment
€ €
367,803 71446
- 1.796
367.805 73.242
71.115 70,145
7.356 1.354
78471 71.499
296,690 1,301
289.334 1.743

1

Computer Fixtures &
Equipment Fittings Total
€ € €
84,108 - 523.339
608 12,149 14,553
84,716 12,149 337912
74.785 - 216.045
4913 999 14.622
79.698 999 230.637
9323 - 307314
5018 11.130 307.245
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20.

FINANCIAL ASSETS 2017 2016
Innvestment in subsidiary undertakings € €
Investiment in Jack and Jill Partnership Limited 55,331 55331
Provision for impairment (200} (200)

Realisable Value of investment in

Jack and Jill Partnership Limited 35.131 35131
Investment in Jack and Jill Recycling Limited 200 200
35331 55.331

The Foundation owns 100% of the Share Capital in issue in Jack and Jill Partnership Limited. which
has ceased operations. and has a registered address of Johnstown Manor. Johnstown, Naas, Co.
Kildare. At 31 December 2017, Jack and Jill Partnership Limited had net assets of €55,131 (2016:
€55.131) and the result for the financial year was a loss after tax of €nil (2016: €nil). The investment
was written down to ifs realisable value.

The Foundation owns 100% of the Share Capital in issue in Jack and Jill Recycling Limited which
carries on recycling activities. and has a registered address of Johnstown Manor, Jolnstown, Naas,
Co. Kildare. At 31 December 2017, Jack and Jill Recvcling Limited had net liabilities of €11.880
(2016; €11.625) and the result for the financial year was a loss after tax of €235 (2016: profit of
€10,437).

In the opinion of the directors, the carrying value of the unlisted investments, as outlined above. are
not less than their book values.

CURRENT FINANCIAL ASSETS

Listed investinents 2017 2016

€ €
At 1 January 777.086 -
Purchase of investiments - 800,000
Increase / (Decrease) in fair value of investments 38.113 (22.914)
At 31 December 815.199 777.086

The listed investments, all of which are funds investments are measured at fair value through profit
and loss in line with the company’s accounting policy. The fair value was determined with reference
to the quoted market price at the financial year end date.
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22.

DEBTORS

Prepayments and accrued income
PAYE/PRSI
Other debtors

Other debiors

2017
6

21.586
17.526
6.927

The carrving anmounts of other debtors and prepayments approximate their fair value largelv due

the short-term maturities and nature of these instruments.

CREDITORS
Amounts falling due within one year

Deferred income

PAYE/PRSI

Other creditors and accruals

Amounts due to subsidiary undertakings (Note 25)

Tracdle and other creditors

2017
€

2,059

27
5

>

1
A

bt DSy

111
5.13

328.302

2016

€

5335
54,255
239,715
55.131
354,436

—_

0

The carrying amounts of trade, and other creditors approximate their fair value largely due to the
short-term maturities and nature of these instruments. The repayment terms of trade creditors vary

between on demand and 90 days. No interest is payable on trade creditors.

Aceruals
The terms of the accruals are based on underlying contracts.

Taxes and social welfare costs

Taxes and social welfare costs are subject to the terms of the relevant legislation. Interest accrues on

late payments. No interest was due at the financial year end date.
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23.

24,

FUNDS OF THE CHARITY

Restricted Unrestricted Total Total
Funds Funds 2017 2016
€ € € €
Balance at beginning of vear 205,256 814,585 2.019.841 1,348.237
Net movement in funds 972 5 33,391 334.363 471,604
Balance at end of vear 206228  2.367.796 2.574.204 2019811
Restricted Unrestricted
Funds Funds Total
€ € €
Funds of the Charity:
Fixed assets - 362.576 362.576
Current assets - 2,339,930 2.539.930
Current liabilities - (328.302) (328.302)
- 2.574.204  2,574.204
NOTES TO THE STATEMENT OF CASH FLOWS 2017 2016
€ €
Net movement in funds 554,369 471.603
(Gain)/loss on financial assets at fair value through
statement of financial activity (38.113) 22914
Depreciation 14,624 15.702
Movement in debtors (24.381) 62.988
Movement in creditors (26.142) 68.461)
Net cash provided by/(used in) operating activities 480,357 304.746
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[
i

FINANCIAL INSTRUMENTS

The analysis of the carrving amounts of the financial instruments of the charity required under
Section L1 of FRS 102 is as follows:

2017 2016
Financial assets that are equity instruments measured € €
at cost less impairment
Unlisted financial assets 55331 35331
2017 2016
Financial assets measured at fair value through
the statement of financial activities
€ €
Listed investments 815195 777,086
2017 2016
Financial assets at amortised cost € €
Cash and cash equivalents 678.692 1,212,888
2017 2016
Financial liabilities at amortised cost € €
Amounts due to subsidiary undertakings 55131 55131

26. COMMITMENTS

The company has a number of lease commitiments in relation to properties in the Republic of Ireland.
The minimum lease payments under non-cancellable operating leases are as follows:

2017 2016

€ €

Within one year 53,800 72.564
Greater than one year and less than five years 153.753 163.066
207,553 235,630

27. RELATED PARTY TRANSACTIONS

Related party transactions
There were no related party transactions under FRS 102 Section 33 Related Party Disclosures during
the year.

KQ.V nm/mgemenr p€I‘SOI7I'I€/ COHIpeIYAS'(J[I-OI'I

The senior employees who have authority and responsibility for planning. directing and controlling
the activities of the company are considered to be key management personnel. Total remuneration
in respect of these individuals is €307,908 (2016: €317.563).

jS)
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28. EVENTS AFTER THE END OF THE REPORTING PERIOD

There have been no significant events affecting the company since the end of the reporting period.

29, APPROVAL OF FINANCIAL STATEMENTS

The financial statenients were approved by the board of directors on 10 August 2018,



